District Health Assessment for Multiple District 322 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 2 90 100% 10 9 1 2960 46 3006 790 624 166 5.85% 2,912 34 17% 4 180 100% 48% 0% 6% 19 6
322 B1 102 3 105 100% 19 4 15 4680 0 4680 1150 536 614 15.10% 3,952 46 7% 2 58 93% 22% 0% 26% 15 0
322 B2 91 6 97 100% 14 9 5 3441 116 3557 846 367 479 15.56% 2,921 38 13% 10 169 80% 37% 3% 15% 19 9
322¢1 108 5 113 100% 5 6 -1 3533 80 3613 606 350 256 7.63% 3,327 33 20% 7 79 98% 33% 3% 9% 25 1"
322C2 61 5 66 100% 1" 2 9 2443 98 2541 659 510 149 6.23% 2,412 40 21% 1 38 97% 41% 6% 41% 17 8
322C3 82 10 92 100% 10 8 2 3332 157 3489 864 436 428 13.98% 3,252 4 20% 5 144 96% 41% 0% 30% 16 6
322C4 48 4 52 100% 6 1 5 1550 57 1607 565 368 197 13.97% 1,465 32 37% 12 113 63% 35% 0% 10% 14 7 GST
322C5 44 4 48 100% 7 0 7 1615 101 1716 484 145 339 24.62% 1,380 37 8% 0 0 98% 29% 0% 17% 7 4
322D 67 9 76 100% 7 7 0 2705 219 2924 453 368 85 2.99% 2,870 40 5% 5 158 100% 38% 0% 26% 16 8
322E 138 16 154 100% 14 15 -1 4748 193 4941 1412 1528 116 -2.29% 4,482 34 40% 5 1,076 55% 51% 3% 14% 41 19
322 F 99 5 104 100% 12 15 -3 3900 124 4024 1170 614 556 16.03% 3,627 39 13% 5 188 7% 29% 0% 22% 19 0
322 H 64 1 65 100% 19 15 4 1906 21 1927 830 531 299 18.37% 1,738 30 2% 3 306 1% 42% 2% 5% 14 5
322G 87 5 92 100% 16 13 3 4369 157 4526 1137 683 454 11.15% 4,146 50 9% 4 366 99% 37% 2% 8% 18 7

1079 75 1154 100% 150 104 46 41182 1369 42551 10966 7060 3906 10.11% 38,484 39 17% 5 2,875 85% 38% 2% 17% 240 90
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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